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QUALIFICATION DESCRIPTION
[bookmark: _GoBack]Qualification title: Freight-forwarder (proficiency level )(level IV in EQS) 

Content
Preparation for the work of a freight forwarder (LTKS IV) 	2
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Planning of cargo transportation by land road transport (trucks) 	3
Cargo transportation in different modes 	11
Financial assessment of cargo transportation and service registration 	14
Organization of the work of the forwarding company. 	14

Name of qualification:
Qualification of forwarder mastery acquired in work activities, LTKS IV
	Qualification description
	Object of activity: organization of multimodal transportation of goods.
Typical working conditions: work indoors, using cargo management computer programs and special mobile phone software, office equipment (copiers, scanners), electronic signature system, online freight exchange programs.
Additional information: in its activities, the forwarder follows the requirements of worker safety and health, ergonomics, work hygiene, fire safety, environmental protection and other legal acts regulating the activity. Qualified persons will be able to work in the forwarding, purchasing, ordering, export and import, farm, transport departments of transport, logistics companies or production, trading companies.


	Main qualification units (indicating their level according to LTKS)
	Competences
	Competence limits

	[bookmark: _Toc101700360][bookmark: _Toc103497098]Preparation for the work of a freight forwarder (LTKS IV) 
	Work with office equipment and mobile communication and computer programs
	Work with office equipment (printers, copiers, scanners). Working with smartphones and their programs: document scanning programs, digital signature and notes programs (eg Xodo , OneNote, etc. ), communication programs (eg Viber , WhatsApp, Telegram , etc.). Work with computer and online programs for cargo management and communication with customers (cargo owners and cargo carriers).

	
	To know the specifics of the forwarder profession and the personal qualities it requires
	Forwarder's profession. A combination of the freight forwarder's knowledge and personal qualities. Necessary personal characteristics of the forwarder. The influence of personal characteristics on specialization.

	
	Apply professional ethics at work
	Professional ethics in customer service. Promptness, accuracy and reliability of information for customers. Protection of customer information and data. Calculation of deadlines (timely completion of work). Compliance with agreements. Adaptation to the client's needs (flexibility, individualization of the service).
Professional ethics within the company. Benevolent teamwork. Leadership culture in the team.

	
	Work in a group
	Division of work, organization of work. Specifics of teamwork: sale of cargo, control of cargo transportation, control of financial settlements with clients and customers. Specificity of communication in the presence of high information flow, change and speed.

	
	Formulate tasks for employees of cargo carriers and warehouses, as well as representatives of customs brokers
	Algorithms for presenting information on tablets. Creation of tasks for transport managers, drivers, warehouse and customs representatives. Clarity and comprehensibility of information presentation. Use of professional jargon.


	
	Know the regulation of the driver's work
	Driving and Rest Mode Requirements.
Transfer of a motor vehicle to another driver.

	
	To know transport systems, means and features of cargo transportation
	Transport systems, their purpose. Carrier selection criteria. Economic features and market of cargo transportation. Technological possibilities of cargo transportation. Types and characteristics of cargo. Cargo transportation documents. Adaptation of vehicles for transporting goods.

	
	Learn a foreign language
	Application of foreign professional language at work. Use of shipping terms in a foreign language. Filling out documents in a foreign language.

	
	Apply sustainability principles at work
	Selection of non-polluting methods of activity. Saving materials and resources. Work productivity and time savings. Choosing the shortest delivery time.

	[bookmark: _Toc101700363][bookmark: _Toc103497099]Sale of forwarding services 
	Get to know the forwarder's clients (participants in the cargo supply chain) and their functions
	Regularities of cargo transportation. Warehouses. Senders. Recipients. Buyers. Sellers. Carriers. Forwarders. Functions of participants in the cargo supply chain. Supply-demand curve. Customs agents. Customs.

	
	Know the requirements of Incoterms 2010
	Incoterms 2010 meanings, groups and terms. Responsibilities of the seller and the buyer. Incoterms 2010 innovations.

	
	Sell freight transportation services using online freight exchanges
	Freight exchanges, principles of their operation.

	
	Sell freight services at exhibitions
	Specifics of selling freight services at exhibitions.

	
	Accept orders from company customers
	Basic principles of logistics companies. Customers of the logistics company, the basics of working with customers. Sale of services. Acceptance and registration of orders. Basic principles of professional ethics and their application in work with clients.

	[bookmark: _Toc103497100][bookmark: _Toc101700364]Planning of cargo transportation by land road transport (trucks). 
	Select a vehicle
	Different types of freight transport.
Evaluation of cargo parameters and technical possibilities of cargo transport. Assessment of sustainability when choosing the type of transport, technical transport possibilities and planning the route. Refrigerators, tanks, car transporters, oversized , partial loads. Transportation of different types of cargo by ADR (road transport), railway, aviation, ships.
Storage and storage of cargo. Cargo marking. Vehicle loading planning. Cargo management programs.

	
	Evaluate the conventions applicable to a specific type of cargo
	International and national law. Mobility package. Lithuanian Transport Code. Regulation of transportation of various cargoes in Lithuanian national law and application of international conventions in Lithuania (permits, procedures, prohibitions, maximum permissible dimensions, etc.). International freight transport conventions: CMR convention (international carriage of goods by land), ATR convention (transportation of dangerous goods), TIR convention (simplified transit system), ATA convention (simplified temporary entry of goods), TAPA (increased demand goods transport rules). ATP Convention (Transport of Perishable Products). Railway, aviation, shipping conventions. Implementation of international conventions and regulations in the national law of different countries.

	
	Plan the transportation of dangerous goods
	Dangerous goods, their characteristics. Special vehicles. Cargo marking. Route selection. Selection of carrier and transport for transporting dangerous goods. Application of international conventions and national legislation to scheduled transport.

	
	Plan the transportation of perishable goods
	Perishable goods, their characteristics. Requirements for vehicles. Application of international conventions and national legislation to scheduled transport.

	
	Plan the transportation of oversized cargo
	Bulky loads, their features. Requirements for vehicles. Application of international conventions and national legislation to scheduled transport.

	
	Plan the transportation of goods by road transport
	Trucks, their features. Cargo marking. Route and mode selection. Application of international conventions and national legislation to scheduled transport.

	
	Plan cargo transportation by tanks
	Tanks, their features. Cargo marking. Route and mode selection. Application of international conventions and national legislation to scheduled transport.

	
	Plan the transportation of animals
	Peculiarities of animal transport. Requirements for vehicles. Cargo marking. Route and mode selection. Application of international conventions and national legislation to scheduled transport.

	
	Plan the transportation of goods in increased demand (TAPA).
	TAPA loads, their features. Requirements for vehicles. Cargo marking. Route and mode selection. Application of international conventions and national legislation to scheduled transport.

	
	Plan the transportation of partial loads
	Partial loads, postal items, their features. Requirements for vehicles. Cargo marking. Route selection. Application of international conventions and national legislation to scheduled transport.

	[bookmark: _Toc103497101][bookmark: _Toc101700365]Cargo transportation in different modes 
	Organize cargo transportation using multimodal terminals
	International unimodal , multimodal and intermodal transportation (seaports, airports, railways-land roads, seaport-land road transport - aviation), legal aspects of cargo transportation and coordination with each other. Coordination of legal aspects when importing, transporting and exporting goods through (from, to) Lithuania. Multimodal terminals in Lithuania. Transit transportation of oversized cargo through Lithuania (transportation of agricultural products, transportation of cargo by forest trucks, transportation of building materials, etc. ).
Cargo transportation with customs supervision: transit, transportation of exported and imported cargo, application of TIR and SGS guarantee systems, customs warehouses, activities of customs border posts and internal posts.

	
	Assess the necessary mode(s) and applicable international conventions for transporting a specific cargo

	International conventions governing different mods. Shifting cargo from one legal regulation to another. Coordination of documentation when transporting one cargo in different modes - road, ship, aviation, railway. Completing documentation for different mods.
Transportation of goods in transit, transportation of exported and imported goods. Application of TIR and SGS guarantee systems. Customs warehouses. Activities of customs border posts and internal posts.

	
	Plan cargo transportation by air
	Aviation fashion, its features. Procedure and modes of multimodal terminals of airports . Requirements for vehicles. Labeling and packaging of cargo. Route selection. Carrier selection. Application of international conventions and national legislation to scheduled transport. Completing documents for the transportation of cargo transported by air. Specifics of unloading and loading.

	
	Plan cargo transportation 
by sea
	Mode of cargo transportation by sea, its features. Procedure and modes of multimodal terminals of seaports . Requirements for marine vehicles. Labeling and packaging of cargo. Route selection. Carrier selection. Application of international conventions and national legislation to scheduled transport. Filling in documents for sea freight transport. Specifics of unloading and loading.

	
	Plan freight transportation by rail
	Mode of cargo transportation by rail, its features. Procedure and modes of railway multimodal terminals. Requirements for rolling stock. Labeling and packaging of cargo. Route selection. Carrier selection. Application of international conventions and national legislation to scheduled transport. Completing documents for freight transportation by rail. Specifics of unloading and loading.

	
	Plan the transportation of goods by freshwater waterways
	Mode of cargo transportation by freshwater waterways, its features. Multimodal terminals of freshwater ports . Requirements for freshwater vehicles. Labeling and packaging of cargo. Route selection. Selection of carrier and transport. Application of international conventions and national legislation to scheduled transport. Completing transport documents for cargo transportation by freshwater waterways. Specifics of unloading and loading.

	[bookmark: _Toc101700366][bookmark: _Toc103497102]Financial assessment of cargo transportation and service clearance
	Determine the financially optimal cargo transportation route
	Comparison of different cargo transportation plans and evaluation of profitability. Adjustment of plans according to financial benefit.

	
	Make an estimate and coordinate the plan with the customer (carriers)
	Analysis of cargo flows. Discussion of Incoterms 2010 terms and exceptions with customers (carriers). Profitability analysis of cargo transportation together with the customer (carriers). Final coordination of the estimate and transportation plan with the customer. Selection and clarity of presentation of information to the client. Fuel, tolls, fees, customs, infrastructure charges, etc.

	
	Coordinate the estimate and transport plan with the client(s)
	Analysis of cargo flows. Discussion of Incoterms 2010 terms and exceptions with customers (customers). Analysis of the profitability of freight transportation together with the client(s). Final coordination of the estimate and transportation plan with the customer. Selection and clarity of presentation of information to the client. Fuel, tolls, fees, customs, infrastructure charges, etc.

	
	Prepare cargo transportation documentation
	Preparation of cargo documentation together with the customer and carriers.

	
	Coordinate documents, transportation, storage and transshipment processes with the customs broker
	Legislation governing the submission of cargo for customs inspection. Declarations. Customs transit procedures. Temporary entry and exit procedures. Procedures for temporary entry and exit for processing and customs warehousing. Cargo transportation procedures in the European Union and third countries. Simplified declaration procedures.

	
	Comply with the regulations (quotas, permits) of different states and their municipalities regarding cargo transportation, storage and transshipment
	Regulation of dangerous, oversized cargo in different countries. Cooperation with state ministries and municipalities in order to obtain commodity quotas and permits.

	
	Track cargo transportation
	Monitoring of the driver's work and rest mode. Navigation and communication tools. Tachograph . Information systems. Rights, duties and responsibilities of the parties to the contract of carriage. Implementation of the conditions of transport contracts and route plans (adherence to deadlines, estimates, etc.).

	[bookmark: _Toc101700367][bookmark: _Toc103497103]Organization of the work of the forwarding company.
	Set indicators of forwarding activity.
	Determination of forwarding activity indicators, taking into account the national and international regulation of forwarding activities, as well as documentation and other requirements. Determination of individual and group performance indicators.

	
	Organize forwarding activities.
	Division of work in forwarding groups. Distribution of Responsibilities. The freight forwarder's salary and its connections with the performance indicators of the company, group of employees and individual employees. Contractual salary. The structure of the profit-dependent part of the salary. The specifics of the freight forwarder's payment according to the nature of the work.

	
	Evaluate and analyze the results achieved.
	Assessment of compliance of results with indicators. Evaluation of the quality of the forwarder's work.

	Requirements for a person to acquire the qualification of a high-value freight forwarder or part of it independently (requirements for available education, qualification, professional experience) (if applicable)
	The qualification of a high-value forwarder is granted to a person with a secondary education, who has completed a training program for a high-value forwarder and has at least 5 years of continuous work experience as a forwarder.
The qualification of a high-value freight forwarder can also be granted to a person after recognition of competences acquired through non-formal learning or self-education and/or from professional activities.

	High value forwarder competency assessment requirements
	Competences required by a person to obtain a qualification are assessed in accordance with competence formulations and descriptions of their limits, which express the threshold (minimum) level of competence acquisition.
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