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Project „Green, international and innovative VET training for freight forwarding and logistics“
Nr. 2021-1-LT01-KA210-VET-000034542

Duration: from 01- 01-2022 till 30-04-2023 – 16 months

Project aim: The project partners are concerned by the lack of environmentally aware, international, innovative and practical Freight Forwarder training in VET. There are various training possibilities however, they are not systematised. 
The Project Partners are determined to develop a series of instruments that would form a methodological structure for greener, more innovative, international and practical VET training for Freight Forwarders.

Project partners: Lithuanian Carrier Union and AS ATER 

Target groups:  VET learners and trainers;  the managers and the workers of the freight forwarding and logistics sector.

Project activities: 
Activity 1 - sets out to create an International Occupational Standard for the Freight Forwarding and Logistics Sector for the Baltic Sea region and the corresponding countries. The Standard will include 3-5 main occupations of the key job titles in the sector. Leading  - LCU 
The results of the Activity 1:  
· 3-5 descriptions of the key work positions in the freight forwarding and logistics sector 
· 1 International Occupational Standard for Freight Forwarding and Logistics Sector focused on the Baltic Sea region but not limited to it. 
· 10 key people who work with the development of national VET training programmes and Occupational standards informed about the International Occupational Standard in the Freight Forwarding and Logistics Sector.

Activity 2 -  sets out to create at least 1 Competence Identifying Self-Assessment Test for freight forwarding company Managers and 1 Test for regular Freight Forwarders. AS ATER will organise the assessment of 10 company Managers and 20 regular Freight Forwarders to find out their existing competences. This will help to define the knowledge gap between the desirable competences described in the Standard and the existing competences, which on its out turn will help to outline the International Training Curricula Plan (Leading – AS ATER)
The results of the Activity 2: 
· - no less that 1 Competence Identifying Self-Assessment Test for the Managers of the freight forwarding and logistic companies and no less than 1 Test for the regular Freight Forwarders. 
· - no less than 10 Managers of the freight forwarding and logistics companies and no less then 20 regular Freight Forwarders assessed. 
· - A Report with recommendations for VET training curricula.

Activity 3 - sets out to create an Inernational Freight Forwarder Training Curricula Plan (Leading - AS ATER)
The results of the Activity 3: 
·  an International Freight Forwarder Training Curricula Plan. It will embrace the training topics, the duration of each topic, necessary training material and training tools, proportion of practical and theoretical training, training forms, and other important mehodological information.

4 veikla - to design an innovative online simulation platform structure of the Freight Exchange. The Online Simulation Freight Exchange Platform Structure will be designed to choose the greenest possible routs of cargos and goods. This innovative simulation training is necessary for VET learners to gain very close to real practical skills (Leading – LCU) 
The results of the Activity 4: 
· An Online Simulation Freight Exchange Platform Structure. It's a document with a vision, descriptions and visual illustrations of the future Simulation Platform.
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